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TARANAKI BUSINESS SURVEY

The Taranaki Business Survey monitors the economic confidence of
Taranaki enterprises and canvasses theirviews on key businessissues. It
has been undertaken by Venture Taranaki 6-monthly since 1999

The survey is sentto more than 1700 enterprises throughout Taranaki,
and includes a cross-section of industry type, location and business size.

Each year we ask standard questions about perception of the current
economicstate, and confidence forthe future. This enables us to
compare year-on-yearthe business confidenceand outlook for our
region.

For each survey, we also ask some special topicquestions, specifictoan
issue relevant to the business community. The special topics for this
survey are COVID-19 Impacts and Budget 2021.

If you have questions about this survey, please contact Venture Taranaki
Business Analyst Jennifer Patterson

Jennifer@venture.org.nz
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NEW ZEALAND
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Inthe next 12 months, do you expect the general business
situation in New Zealand to:

38%

Improve

38%

Remain the same

16%

Deteriorate

8%

Don't know

Most respondents expect the
national economy to remain stable
overthe next 12 months.

Thisis a significant shift from the June
2020 results, which showed only
29.3% of respondents thought NZ’s
conditions would improve, and 51.2%
thoughtthey would deteriorate over
the next 12 months.




NEW ZEALAND

In the next 12 months, do you expect the general business situation in New Zealand to:
100%

]
|| B ||
Don't Know
80%

70% B Deteriorate

0,
60% Remain the Same

50%
40% Improve
30%
20%
10%

0%




INDUSTRY OUTLOOK

In the next 12 months, do you expect business conditions in
your industry sector in New Zealand to:
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own sectorto remain stable overthe next
12 months.
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INDUSTRY OUTLOOK

Inthe next 12 months, do you expect business conditions in your industry sector in New Zealand to:
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Respondents are feeling mostly optimisticin their views towards their own industry, with most expecting conditions to remain
stable comparedto earlierinthe year.
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TARANAKI OUTLOOK

Inthe next 12 months, do you expect the general business situation
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in Taranaki to:
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Relatively positive and stable
outlook forthe Region overthe
next 12 months.

Last survey showed that only 40%
of respondentsthoughtthe
regional outlook would improve,
and 20% thoughtit would
decrease.

Respondents were more certainin
June 2021, with 44% thinking
things would stay the same, up
from 36% six months ago.




NZ VS. INDUSTRY VS. TARANAKI

Conditions over the next 12 months
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SALES FORECAST

In the next 6 months, do you expect your company sales/customer levels/bookings to:
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The sales forecast also shows an expectation of stability for the next six months, with more respondent expecting sales to stay the same (43%),
compared to 34% of respondentsin November 2020.




EMPLOYEE NUMBERS IN THE NEXT 6 MONTHS

Inthe next 6 months, do you expect employee numbers in your business to:
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58% of enterprises anticipate no changes to staffinglevels. From the last survey we are seeing confidence begintoreturnwhenitcomesto
increasing staffing numbers in the next six months. 30% of enterprises now anticipate increases in employee numbers compared to 26%




SKILLS SHORTAGE OR DIFFICULTY HIRING?

Are you experiencing any significant skill shortages and/or difficulties recruiting
appropriate staff?

H Yes

H No
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difficulty*.
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*This question was offered to only those respondents who answered “increase” to Question 5 (inthe next 6 months, do you expect employee
numbers inyour business to...).In previous surveys, all respondents have been offered this question. For this reason, the increaseshownin
the graph may not be a true comparison with previous surveys.
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SKILLS SHORTAGE OR DIFFICULTY HIRING?

Given the recent reductions in migrant numbers, how confidentare
you that the New Zealand labour force can fill your needs?

Very confident
Somewhat confident
B Not so confident

B Not at all confident

60% of Taranaki enterprises that
are looking for more staff are
confidentthey canfind peoplein
New Zealand tofill their needs.




SKILLS SHORTAGE COMMENTS

° Some respondents expressed concem about not being able to find highly skilled and/or specialist workers.
o Thisindudes many types of high skilled workers, including marketing specialists, designers, software developers and engineers.

° Finding hospitality workers and trade workers were also common themes.
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TARANAKI BUSINESS CONCERNS

Issues that are of most concern to Taranaki enterprises

8%
7% 7%

Wage rates, cost of
materials and Labour
availability are the three
biggest concerns for
Taranaki enterprise.

COVID-19 remainsa
significant concern.




TARANAKI BUSINESS CONCERNS

Issues that are of most concern to Taranaki enterprises
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FACTORS IMPACTING TARANAKI ENTERPRISES

° There are concems expressed about the rising cost | ' v
of staff as a result of govemment changes in sick
leave and union/fair pay agreements. Businesses
feel they are often unable toincrease pay orleave
entitiements.

° Worker shortages, induding uncertainty for current
visas forforeign staff, and skilled workersare a
recurring theme.

° Many respondents felt the Government was not
taking business needs into account with changesin ) V)
legislation, and that they are not being consulted. Lack of consultation

° This concern also extends to the oil and gas sector.
Respondents don’tfeel that the Governmenthas a —
good plan for the transition to alow emissions |
future. |

° Lack of visitors from overseas is a concern for some \
respondents. ‘




FACTORS IMPACTING TARANAKI ENTERPRISES

“Rising costs of staff will cripple small
businesses... 10 days sick leave even
for part timers doing 16 hours per
week? It’s unbelievable...”

“Concerned that wage rates have increased, and income will
decrease if Covid presents itself again. Will there be another wages
subsidy, to cover 100% of wages? As I don't think we'll get
approval from staff to drop hours again.”

“Being an early childhood service, we are always trying
to manage at the mercy of government funding without
passing too many costs onto our families or having
impacts on the quality of our service. This is a constant
worry and concern.”

“Demand outstripping supply in
building industry, potential issues
with supply and cost of materials”
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INFRASTRUCTURE

Please rate the following statement:

Taranaki has all the infrastructure required for our enterprise or organisation to flourish:

° Most respondents (65%) consider that Taranaki infrastructure
meets theirneeds, howeversome expressed concerns about
the quality of roads, and the fact that roads are always being

8%

worked on. Strongly agree
° There were concerns about not having the required Agree
infrastructure torespond to housing demands.
M Disagree

° Lack of publictransport was seen as a majorobstacle for

some respondents. Strongly disagree

° Accessto broadbandinrural areas was a constraintto
farmers.
° Lack of cellphone coverage along SH3was a frustration for

some.




INFRASTRUCTURE

“Broadband is still an issue
across the region”

Road maintenance seriously
needs looking at. Mainly State
Highways. They’re in a
disgraceful condition.

“Cell phone related communications are
very poor across many areas of the
province. Rail needs upgrading to
enable much improved utilization”

“Public Transport is a major
obstacle. Everything is
dependent on private motor
vehicle”

“Telecommunications are
sorely lacking in rural
areas”
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SUPPLY CHAIN CONSTRAINTS

To what extent are supply chain issues affecting your ability to complete projects
and/or provide goods and services to your customers?

| have had to change our business offering 12%

| am having to seek out new suppliers 17%

| cannot get parts/components/raw materials to complete my projects

. 23%
on time

| cannot get enough stock to meet demand 15%

No impact 53%

0% 10% 20% 30% 40% 50% 60%

Almost half of all respondents are affected in some way by supply chainissues. Respondents were able to chose more than one option.




SUPPLY CHAIN CONSTRAINTS

Global supply chain issues are affecting a wide range of Taranaki “We still get what we need. Was always a battle
businesses. with shipping etc even before covid so no change

”
The buildingindustry is affected, as demand outweighs supply of there
materials, goods and labour, and is proving to be a massive problem.

This is also impacting businesses access to packaging, raw materialsand IT

components. There is little to no stock of new computers/laptops etc. “Pve had to source local alternatives and pay far closer

Shipping delays are also affecting our exporters. attention to our offerings. Replacement parts for equipment or

new equipment has been difficult to source on occasion”
Products are costing more as a result, and businesses are havingto get

more creative around solutionsin this area, e.g., sourcing more expensive
local materials.

“In some instances | have
had to improvise and use
different products or
change our approach”

“Clients are deferring
engineering & design
work due to significant
cost increases in
construction (materials
and labour).”

“Manufacturing supply chains too heavily dependent on
importing both raw material and finished product - this
should be a huge government priority to rebalance
manufacturing in NZ”
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BORDER CLOSURE CONSTRAINTS

To what extent are border closures affecting your ability to complete projects and/or
provide goods and services to your customers?

| rely mostly on migrant workers, so my workforce is heavily reduced 1%
I rely partly on migrant workers, so my workforce is somewhat reduced 7%
I rely mostly on overseas visitors, so my customer base is heavily reduced 2%
I rely partly on overseas visitors, so my customer base is somewhat reduced 15%
No impact 76%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Borderclosures are impacting some businesses by making it harderto find migrant workers and makingit harderto do international
business. However, some businesses have also found that the increasein domesticdemand has made up for this.




COVID-19: IMPACTS ON LEADERSHIP

How has COVID-19 affected you as a business owner, manager or leader?

Strongly agree Agree M Disagree Strongly Disagree

_12% Rp33

| have become more aware of the mental health of myself and my staff

I travel for business less

| have changed the way | use technology

I have increased the speed with which | make decisions

I have changed the way | communicate with staff

I have become a more resilient leader

I have thrived on the business challenges that covid-19 has created

| have changed my leadership style
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40% 4%
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COVID-19: IMPACTS ON LEADERSHIP

How has COVID-19 affected you as a business owner, manager or leader? “Mental health awareness as a

87% of respondents agreed that they had become more
aware of mental healthissues forthemselves and their staff
as aresult of COVID-19. 84% agreed that they had become
more resilient leaders. Every statementin this question
received agreement from more than 50% of respondents.

. The resultsindicate COVID has changed the way we
work.

. Many respondents are focusing on mental health
support more than everbefore.

. Some businesses feellike their staff have become more
of a close-knitteam as a result.

. Owners have also suggested there should be more
supportforbusiness owner mental health, not just
staff.

business owner has been huge in
the past 12 montbhs, it's very

14
“Government initiatives stressful

for Covid have been all
about employees
and not about helping
small businesses stay in
operation”

“l have to care more about
them than myself - more so
than ever before ! It’s making
me want to get out of
business!”

“The reality is COVID has changed the way we

work. The impact of the last 15 months are still
hidden and wont surface for many years ahead”
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IMPACT OF BUDGET 2021 ON TARANAKI ENTERPRISE

What impact do you think the 2021 budget will have on...
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49% 47%
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Your industry sector The Taranaki economy

Weaken No impact M Stimulate

51%

33%

15%

The New Zealand
economy

Most Taranaki enterprises
anticipate the 2021 Budget will
not affecttheirown business,
howeverthere are concerns that
the regional and national
economies will be weakened.




COMMENTS

Positive “Giving more families a chance to be
able to provide the basics for their

° Positive responses indude budget announcements on climate whanau”

change funding, healthcare, benefits, improvingliving
standards forthe middle and lower dass, and housing.

° Many respondents are happy to see more families being
supported.
“No support for
Negative massive change

bought on by
regulation in the
Primary sector”

° Around half said that there is nothing good in the budget and
itis bad for business. These Taranaki business owners don't
feel supported by the Government.

° A common complaint was there is not enough support for
small businesses.

o Some business owners also think that there is not enough “Restrictions on farmers and things definitely seem to get
being putinto our healthcare system. tougher and tougher on small businesses particularly re

staff. We have to put the cost back onto clients now”
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IMPACT OF BUDGET 2021 ON TARANAKI ENTERPRISE

How would you rate the 2021 Budget overallin terms of "business friendliness"?

Budget Ranking (out of 5)

3 3.23
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average rating 2
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