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TARANAKI BUSINESS SURVEY

* Monitors economic confidence by Taranaki enterprises and their views on
key business issues

* Undertaken by Venture Taranaki 6-monthly since 1999

» Sent to over 1700 enterprises; cross-section of industry type, location and
Size

 Standard economic questions, plus a special topic: 2020 wrap-up and
incoming Government proposed changes
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NEW ZEALAND

NZ Economic Outlook - next 12 months

Most respondents have a
positive outlook on the

31.7% national economy over the
next 12 months.
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There has been a
significant shift in
those with a more
positive outlook over
the next 12 months —
with only 22.6% of
respondents believing
the national economic
outlook will
deteriorate, from
51.2% previously.




INDUSTRY OUTLOOK

Industry Outlook - Next 12 months
70%

Respondents are feeling
more optimistic in their
views towards their own
" industry compared to
earlier in the year.

60%

50%

30%

20%

Improve —44.4%
0% Remain the Same — 38.7%
Deteriorate — 12.6%

0%

‘tk %
0 (e)) — (o) (o) ™~ (e0] (o)) —_—
588ggg3sdsgaazysayesensgxgaagg Dontknow-—4.4%
> > > > > > > > > > > > > > > > > > > > > > > > > > >
(o] © (] © (] © [e] (C (] (1] (e} © (o] © (e} © O © o © o © o © o © [e]
Z S 2 S 2 S Z2 S zZ2 S zZ2 Sz sS zZ2 S zZ2 S Z2 S 2 S 2 S 2 S 2
Improve Remain the Same  e====Deteriorate  e====Don't Know




45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

TARANAKI OUTLOOK

Regional Outlook - next 12 months
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Relatively positive outlook for
the Region over the next 12
months.
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NZ VS. INDUSTRY VS. TARANAKI

Conditions over the next 12 months
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New Zealand Own Industry W Taranaki

Respondents are feeling
more positive towards the
national, regional and their
own industry’s economic
outlook than 6 months
prior.

Respondents are more
optimistic about their own
industry compared to the
national and regional
economy.




SALES FORECAST

Sales Outlook - Next 6 months
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60% The sales forecast shows an

" increased confidence for the

next six months.
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TARANAKI BUSINESS CONCERNS

Factors that are of most concern to Taranaki enterprises and are
impacting their operations
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COVID-19 remains the
factor most concerning
for Taranaki
enterprises, with
staffing costs
increasing in concern
(only 8% of
respondents
concerned about this
in June).




FACTORS IMPACTING TARANAKI ENTERPRISES

“Job sizes are too big because on top of already busy workloads, there are
increasing Covid and regulatory/ compliance matters to be dealt with”

“Increase in compliance cost”

“Regulatory uncertainty, unclear council direction, lack of council
vision/responsiveness”

“Reduced domestic travel flights are impacting ability to offer certain open hours o

“Biggest impact of Covid currently is increased sick leave in staff and impact on
logistics (material delays happening ALL the time)”

“COVID controls especially ability to travel outside of NZ for business is having
direct impact”

“The inbound/outbound tourism industry NZ wide is on its knees”




EMPLOYEE NUMBERS IN THE NEXT 6 MONTHS

Employment Outlook
90% Most enterprises

anticipate no changes
to staffing levels.
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50% From the last survey

we are seeing
confidence begin to
return when it comes
to increasing staffing
numbers in the next six
months.
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SKILLS SHORTAGE OR DIFFICULTY HIRING?

Skill Shortages
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100% enterprises are

90% experiencing skills

80% shortages - an increase
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SKILLS SHORTAGE COMMENTS

 “Benefit for under 25's is overruling the desire to work”
 “Subsidies getting in the way of employment”
* “Young staff these days do not like to work”

 “Recruiting qualified, skilled trades staff not easy, the good one are all gainfully
employed already “

* “We have plenty of people enquiring for apprenticeships but not enough fully
trained technicians and due to the size of our business are unable to hire any
more apprentices.”

* “We can't find skilled people locally. Lack of specialist education locally means
few people available with the skill set required to do the job. Try and hire
people from other cities but it's a big commitment to relocate.”







TARANAKI’S BIGGEST REGIONAL HIGHLIGHT

“Resilience of the local community, and the commitment to support local businesses”
“Limited reliance on international tourism has meant slightly less impact on business due to covid”

“Being isolated from larger centres has increased a feeling of safety from COVID, and having a council that has
not suddenly cut spending has helped keep a feeling of continuity’

“Agriculture showed real resilience”

“Our ability to persevere through changes in declining interest in oil and gas from the government and Covid
19"

“The support/funding being made available to help businesses (VT/NZTE) and not for profits (TSBCT) affected
by covid and the supportive nature of Taranaki in general to help and shop local”

“Increased investment in homes, new and renovations”

“WOMAD and all the wonderful events we have still been able to enjoy in 2020”
“New infrastructure projects under the Just Transitions/Roadmap 2050 gaining steam”
“Winning Ranfurly Shield”




TARANAKI’S BIGGEST REGIONAL CHALLENGE

« “COVID-19”
* “Obtaining skilled labour in the building and energy industries”

* “Completing the major projects (to much talk/ planning, not enough walk,
doing)”

» “Replacing the Jobs created by the energy sector both directly and indirectly”
* “Environmental regulations coming through and changing mindsets”
* “Housing availability/affordability”

 “Attracting & keeping young talent in the region, by offering good educational &
skills-based learning opportunities in Taranaki”

* “Our Roading issues - the roads are really really bad”




BIGGEST ISSUES FOR TARANAKI IN 2021

* “Continuing to manage the downturn in the energy sector and to encourage growth and
opportunities in local trades-based training where a good education places people in
strong position to do well in their chosen careers”

* “Filling the O&G gap. Maintaining the diversity & expertise of multiple small industry that
O&G has fostered”

* “Financial constraints due to loss of jobs, declining salaries and less expendable incomes”

» “Economic resilience in the face of constrained spending, rising cost of living and
increasingly challenging business environment for startups and SMEs pursuing growth”

* “Many people are at or nearing retirement age which could negatively impact our skill
base”

* “Housing - affordable homes and capacity for people coming to the region”




BIGGEST OPPORTUNITIES FOR TARANAKI IN 2021

* “There will be increased job opportunities for younger people to get work.
Worker retention should improve due to limited opportunities for relocating
to larger centres (housing crisis) and travelling overseas (COVID)”

* “More people are looking to retraining/tertiary study due to job losses and
government incentives”

 “Capitalising on the shift towards a more sustainable food and fibre sector”
» “Offshore wind”

* “Domestic tourism”
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IMPACT OF INCOMING GOVERNMENT PROPOSED CHANGES

Potential incoming Government legislative changes

53.7%
40.8%
SR 34.3% 34.0%
25.5%
22.5%
8.0%

Minimum wage Free access to Bringing Government  Expansion of Redeveloment Raising of age Opening up of

increase to apprenticeships forward of departmentsto minimum sick of skills match for workers to travel bubble

$20/hour and training renewable pay 95% of leave within the perform

energy target invoices within entitlements  immigration hazardous work
10 days system

Positive impact on my business W Negative impact on my business Little to no impact on my business

Taranaki enterprises
believe that the
proposed changes of
free access to
apprenticeships and
training, government
departments paying
invoices earlier,
redevelopment of skills
matching and opening
of a travel bubble will
have positive impacts
on their enterprises.
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SUGGESTED ACTIONS FOR INCOMING GOVERNMENT

» “Reconsider the sick leave rule or consider how they would help to mitigate this
cost on businesses when the current mantra is "if unwell stay home™”

* “More work for the environment - fresh water, emissions etc - don't slow down on
this because of COVID”

» “Reverse the oil and gas decision”
* “Improve the infrastructure to and around the region”
* “Tackle unaffordable housing”

* “Supporting investment in alternative energy sources (Hydrogen / Ammonia /
Electricity) in a larger way. Make us the Alternative Energy Province”




SUGGESTED ACTIONS FOR INCOMING GOVERNMENT

* “To look after employers and not making it harder for them by adding
more sick leave entitlement or increase minimum wage”

* “Be realistic in terms of their transition timelines”
* “Stay absolutely committed to keeping COVID-19 at the border”

» “Offer subsidies, relocation costs to innovative tech and environmental
businesses to base themselves in New Zealand. We need to make the
most of the brain gain by offering opportunities for people to stick around
and not leave as soon as we return to business as usual”

* “Having an understanding of how businesses, including small businesses
operate”




NEW ZEALAND’S COMPARATIVE ADVANTAGE

New Zealand's economic comparative advantage through 2020
K . . Most respondents

(43%), believe that
New Zealand’s
20.5% comparative
26.8% advantage has
improved through
2020, compared to
31% who believe it has
diminished.
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GLOBAL ISSUES IMPACTING TARANAKI ENTERPRISES IN 2021

The greatest global

Greatest global issues impacting Taranaki enterprises in the next 12

e issue impacting
40% Taranaki enterprises is
R predicted to be
30% international supply
25.3% . -
25% chain constraints,
20% followed by ongoing
15% 12.9% 12.9% border restrictions.
10% 8.6% Other global issues
5% 3% identified include
1.6%
0% COVID-19, global oil
International Ongoing border Ongoing Other Immigration / Further Outcome of the . . .
supply chain restrictions technological workforce lockdowns in presidential prlces and IOgIStICS
contraints advancements availability UK/Europe election in the

USA difficulties.




Thank you | www.Taranaki.info for more
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